
 

 
AGENDA 

Fiscal Affairs Committee Meeting 
Tuesday, July 21, 2020 

1:30 PM – Zoom Webinar 
 

GVR’s Mission Statement: “To provide recreational, social and leisure education opportunities that 
enhance the quality of our members’ lives.” 
 
1. Call to Order/ Roll Call/ Quorum? 
2. Review/accept minutes from meeting of June 16, 2020  
3. Chair comments 
4. Old Business 

b) Financial Report June, 2020 – David W.  
- 2020 Cash requirements report 
- Housing Report -2019 and 2020 thru June 30 
- 2020 Capital expenditure report thru June 2020 

5. Revised Outlook for 2020 – David W. 
6. 2021 Budget status  
 a) Five-year Expense Increase Analysis – David W. 
 b) Review Budget Policies from CPM and Bylaws – Donna C. 
 
7. New Business  
 a) Membership database replacement – Jen M. 

b) AO office space – Donna C. 
 
7.  Member comments 
8. Adjourn  
 
Next Meeting – Tuesday, Aug 18, 1:30 



 

 

 

 
 

GVR Mission Statement: “To provide recreational, social and leisure education 

opportunities that enhance the quality of our members’ lives.” 
 

MINUTES 
 

Fiscal Affairs Committee 

Regular Meeting 

Tuesday, June 16, 2020 

1:30pm MST – Teleconference 

 

Posting Approved by Chair Coon, June 18, 2020 

Pending Committee Approval 
 

Attendees:  Donna Coon (Chair), Janice Absher, Nina Campfield, Steve Gilbert, Randy Howard, 

Don Lathrop, Eric Sullwold, Anne Waisman, Greg Wright, Cheryl Moose (CFO), Jen Morningstar 

(Interim CEO), Don Weaver (ex officio), David Webster (Liaison/Accounting Supervisor) 

 

Absent:  Vicky Mournian 

 

1. Call to Order/Roll Call/Quorum:  Chair Coon called the meeting to order at 1:34pm MST. 

Roll was called and a quorum established. 

MOTION: Sullwold/2nd. Approve the Agenda. Passed unanimously. 

 

2. Review/Accept Minutes from Meeting of May 15, 2020: 

MOTION: Campfield/2nd. Approve the Minutes for the meeting of May 15, 2020. 

Passed unanimously. 

 

3. Chair Comments: None 

 

4. Old Business: 

a) Financial Report April 2020 – David Webster: D. Webster presented the Financial 

Report for April 2020. 

 

b) Financial Report May 2020 – David Webster: D. Webster presented the Financial 

Report for May 2020. 

MOTION: Waisman/2nd. Accept the Financial Reports for April and May 2020, as 

presented. Passed unanimously. 

 

- 2020 Cash Requirements Report: Presented by David Webster. 

- Housing Report – 2019 and 2020 thru May 31: Presented by David Webster. 

- 2020 Capital Expenditure Report thru May 2020: Presented by David Webster. 

This report will continue on a monthly basis going forward. 
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5. Revised Outlook for 2020 – David Webster: Presented by David Webster. Budget vs. 

(Covid-19) Outlook for this year. 

 

6. 2021 Budget Status – Cheryl Moose: Budget worksheets have been sent to all 

departments and Finance is working with departments on them. They are on target timewise. 

C. Moose also agreed that the 2019 actuals will most likely be used in preparing the 2021 

budget. N. Campfield asked about changing the timing of budget preparation, asking if this 

committee should look at that. C. Moose will forward to the committee, work that was done 

previously in this regard but never completed, stating that it would be a good thing to 

consider.  

 

7. Cash Accounts (SBH, Chase, BofA(?)) – Cheryl Moose: Finance has prepared all 

documents necessary for the Chase accounts and should be finalized this week. Currently 

working on signature changes on SBH accounts and should be done by the end of the month. 

 

8. Audit – Workers Comp and 401K – Cheryl Moose: Finance is working on both audits. 

Tons of paperwork involved and fairly expensive, but the dollar return is usually worth it. 

 

9. New Business: 

a) Staffing Requirements Due to Covid-19 - Jen Morningstar: Concern for staff and 

safety. Considering an outside sanitation crew for short term. Should have people needed 

and potential cost by next month’s meeting. Discussion on increase in wages for lower 

end employees to make GVR more competitive in the local job market. Current employee 

turnover is at 16% due to Covid-19, which is higher than usual. 

MOTION:  Campfield. Recommend to Board of Directors that entry level salaries be 

increased to $15.00/hour, to begin immediately after the Board approves it. 

FRIENDLY AMENDMENT: Sullwold/2nd. Recommend to Board of Directors that entry 

level salaries be increased to $15.00/hour, to begin immediately after the Board 

approves it, and to take funds from the Emergency Fund to cover expenses. 

Discussion followed. 

Call the Question: Waisman. 

Vote Passed: Yes – 6, No – 3 (Wright, Gilbert, Lathrop). 

 

b) Final Report on Pickleball Center – David Webster: A final cost summary on the 

Pickleball Center was included in the committee packet. Some numbers were modified 

after the packet was posted. D. Webster showed them on Zoom during this meeting. 

There should be approximately $44,000 remaining after all expenses are paid. This can be 

used for windscreens, benches, and other miscellaneous, still needed at the facility. 

MOTION: Lathrop/2nd. Approve transfer of $820,024 from Initiatives Fund to 

Operating Fund to complete funding requirements. 

FRIENDLY AMENDMENT:  Howard/2nd. Adjust the transfer amount from $820,024 

to $823,063. Passed unanimously. 

A report on this will be sent to the Board of Directors for their review. 

 

c) AO Buildout – Donna Coon: $65,000 was allocated in 2020 for HVAC work in the AO 

buildout area. No money was appropriated for improvements. This topic was tabled until 

more information regarding cost can be provided. 
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Member Comments: 2 (addressed during meeting) 

 

Adjournment - MOTION: Lathrop/2nd. Adjourn meeting. Passed unanimously. Meeting 

was adjourned at 3:24pm MST. 
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CORPORATE POLICY MANUAL 

APPENDIX I – BOARD POLICIES 

SUBSECTION 1. BUDGET DEVELOPMENT POLICY (updated 1/31/2017)  

OBJECTIVE  

This Policy Statement provides the framework for annual budget development, review, and 

adoption. Included in this Statement are the budget development milestones and the 

recommended timetable for their completion to ensure that all necessary contributions and 

approvals are completed and on schedule. 

 A. Policy  

 1. References.  

a. GVR Bylaws - Art. III, Sections 1 - 5  

b. GVR Bylaws - Art. VI, Section 2  

c. GVR Bylaws - Art. VII, Section 4D 

d. Corporate Policy Manual - Section II, Subsections 3A - 3F 

e. Corporate Policy Manual - Section V, Fiscal/Accounting 

f. Corporate Policy Manual - Section VI, Subsections 4C2 & 4C3  

g. Corporate Policy Manual - Section VII, Subsection 1A  

1. Reference 1a above states: “Membership dues and operating and capital 

budgets shall be established by the Board of Directors.” 

 2. References 1e - 1i provide responsibilities in establishing and executing 

budgets for GVR, Inc. These guidelines should be followed by the CEO/staff 

in developing budgets for GVR, Inc. 

 2. Schedule for annual budget preparation and approval process (structured for a calendar 

year):  

a. January/February.  

1. CEO/staff will solicit any capital or operational needs from GVR clubs and 

programs. A list of operational and capital needs will be developed. Staff will 

provide cost estimates for these projects.  

2. Staff begin the annual Facilities Center Assessments process.  

b. March. The Planning & Evaluation (P&E) Committee reviews and prioritizes Club 

requests greater than $2,500 for current Fiscal Year implementation. Projects less 

than $2,500 are included in the Center Assessments. Clubs will be notified by P&E (or 

designee) of the status of their projects (either funded or unfunded).  

c. April/May. Staff prepare, prioritize and provide cost estimates for Center 

Assessment maintenance and capital replacement project lists. 

d. June/July. CEO/staff prepare operations and capital budgets.  

e. August/September  

1. Staff provides recommendations for Center Assessment priorities from center 

assessments and reserve study. (maintenance and capital replacements) 
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2. P&E Committee considers 10-year strategic master plan projects for 

upcoming fiscal year.  

3. Fiscal Affairs (FA) Committee considers staff proposal for fiscal year 

operating budget, and schedule of dues and fees. After review, Fiscal Affairs 

Committee will forward to the Board of Directors with the recommendation that 

the budget be accepted as presented.  

4. FA Committee considers P&E Committee recommendations for new capital 

improvement projects from the 10-year strategic master plan.  

5. Staff determines and notifies the P&E Committee of budget available for 

capital club requests for the following calendar year.  

f. September/October.  

1. Board of Directors will approve the Schedule of Dues and Assessments; 

Board of Directors reviews and approves annual operating and capital budgets.  

2. The Board of Directors will have an approved budget available for execution 

no later than November 15. 

 g. Approved Annual Operating & Capital Budget Implementation 

 Once the annual operating and capital budget is approved, the CEO will execute the 

budgets within the overall budget totals. Any proposed additions to the annual budget 

after approval by the Board of Directors will be forwarded to the Board for 

authorization prior to execution.  

B. Limitations  

1. The CEO is guided by references cited in the Policy Statement in developing dues and 

assessments. These should not be exceeded unless approved by the Board of Directors.  

2. The CEO is guided by the development process cited above in paragraph three. From 

time-to-time the CEO will apprise the Board of Directors of the status of the budgets being 

developed.  

3. Once approved by the Board of Directors, the CEO may execute the annual budgets within 

the overall budgeted amount. 

 4. The CEO may shift amounts between line items in the Board-approved budget to meet 

current or anticipated needs. Any line item that is decreased or increased by more than 15% 

or $15,000, whichever is greater, should be reported to the Board of Directors.  

6. The status of reserve funds will be reported in the annual budget development process. 

After Board approval, reserve funds will be an integral part of GVR budget development. The 

CEO is encouraged to bring 
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============== 

SECTION II – MEMBERSHIP 

SUBSECTION 3. ANNUAL DUES, ANNUAL DUES INSTALLMENT PAYMENT PLAN, INITIAL 

FEES, FEES FOR SERVICES (updated 9/25/2018) 

 A. General  

All Fees, Annual Dues, Service Fees and Delinquency charges shall be established each year 

by the approval of a majority of Directors in office. Special assessments for any purpose 

shall require approval of a majority of Directors in office, and a vote of at least a majority of 

the Members voting.  

B. Annual Dues  

1. The Board shall establish membership dues for each fiscal year on or before December 10. 

In establishing annual dues, the Fiscal Affairs Committee and the Board of Directors shall use 

the following formula as a starting point. The sum of 50% of the CPI (W) percentage 

increase/decrease through September of the current year and 50% of the Social Security 

percentage increase/decrease for the current year. To the extent permitted by law, the 

Committee and Board may deviate from this formula in establishing the dues after taking 

into consideration all relevant factors including, but not limited to, projected operating costs, 

maintenance projects, and appropriate reserves. These dues are payable on or before 

January 1 of that same fiscal year.  

2. Upon the initial purchase of a property in a deed-restricted subdivision, the annual dues 

shall be prorated as of the date of closing. When an owner of property in a subdivision which 

is not master deed restricted subjects his property to a GVR deed restriction, the annual 

dues shall be prorated as of the date the property is made subject to the voluntary deed 

restriction.  

3. Commercial Residential/Care Facility (CRCF) membership properties shall pay annual dues 

in an amount equal to the then-current annual dues multiplied by the number of units in the 

facility, regardless of whether or not such units are occupied. 9  

C. Annual Dues Installment Payment Plan  

1. Members will be notified that if they have difficulty making the single payment they can 

request and submit a payment plan request form.  

2. There will be a $10.00 set-up fee due at the time the payment plan is set up.  

3. There will also be a $24.00 payment plan fee charged over the period of the plan.  

4. The past and current month’s payments will be charged and must be paid at the time the 

plan is set up.  

5. If a member requests a payment plan, his/her account may be subject to all applicable 

finance charges.  

6. Members will only be able to use the payment plan with an Automatic Clearing House 

(ACH) Debit.  
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7. At the time of the request, future finance charges will stop unless the member defaults on 

payments. If the account is defaulted, all past applicable finance charges that would have 

been charged will become due.  

8. Members may continue to use GVR facilities and attend programs if they are current with 

their payments.  

D. Initial Fees  

1. The Initial Fee may be adjusted annually by the Board based on the Department of Labor 

CPI (Consumer Price Index), “all items, Western Urban Region,” rounded to the nearest 

dollar amount. 

 2. The initial fee is due at the time of the closing of escrow on a deed restricted membership 

property or at the time an owner elects to deed-restrict property for membership.  

3. An owner paying an Initial Fee shall be exempt from paying the Property Acquisition 

Capital Fee on that property.  

E. Property Acquisition Capital Fee – updated 8/28/2019  

1. Upon transfer of title to a GVR membership property, the new owner shall pay a Property 

Acquisition Capital Fee.  

2. The GVR Member is entitled to a refund of the Property Acquisition Capital Fee if the 

titleholder(s) own a single GVR membership property, and held title to a single GVR 

membership property within 365 days prior. 

 3. When acquiring one or more additional GVR membership properties, the new the new 

owner shall pay the Property Acquisition Capital Fee for each such additional property, 

except for transfer of title, as described in #2 of this section E. 

 4. Revenue from the Property Acquisition Capital Fees may be used as will most effectively 

further the general purpose of the Corporation to provide for current and future needs.  

F. Other Fees updated 12/17/2015  

A fee for service is payment for the work involved in an operation that benefits individual 

members, as distinct from the entire membership.  

1. The Board has established fees for services: 

 a) Transfer Fees: There shall be a charge for the processing of the transfer of a 

membership upon the transfer of title to a membership property.  

b) Tenant Fees: Upon application, tenant cards shall be issued to a person leasing 

GVR membership property. There will be a charge for a tenant card.  

2. The authority to establish and modify operational fees is delegated to GVR Administration 

as part of the ongoing day-to-day management of the organization. Such fees fall in the 

following broad categories. 

 a) Programmatic Fees: These fees are established to provide cost recovery of direct 

expenses related to entertainment, participation, and instructional programs.  

b) Facility Fees: These fees are established to provide cost recovery related 

exclusively to the use of facility space and/or equipment by outside groups and 
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member usage beyond the basic services of GVR. Such fees include, but are not 

limited to, reservation fees, time incremental facility usage fees, equipment fees, 

custodial and technician fees, catering. Damage deposits are required.  

c) Administrative Fees: These fees are established to provide cost recovery for 

miscellaneous services provided to members and outside parties. Such fees include 

but are not limited to, photocopying, facsimile, computer, facility keys, card 

replacement and publications. 

 d) Processing Fees: These fees are established to provide cost recovery for labor and 

overhead generated through business transaction to members and outside parties. Such 

fees will be attached to all transactional business including, but not limited to, member 

dues, programs, instructional courses, and rentals 

 

=========== 

SECTION V – FISCAL/ACCOUNTING 

SUBSECTION 1. FISCAL POLICY – GENERAL 

A. Definitions 

 1. Contributed Capital Assets: 

 a. Contributed property is to be recorded at estimated fair market value on the 

date of the transfer.  

b. Fair market value can be determined by current or recent appraisal or the 

donor’s cost may be used if recently incurred.  

c. Contributed property will be recorded as a contributed capital asset and will be 

subject to Generally Accepted Accounting Principles (GAAP).  

2. Capital Assets: Capital assets shall have a value of at least $5,000 and a useful life 

expectancy of more than one year.  

3. Operating: Operating is defined as everyday business, activities and regular 

maintenance of facilities.  

4. Capital Projects:  

a. Those projects whose costs exceeds $5000.  

b. Capital Replacement: A replacement is defined as anything that has to be 

replaced including major refurbishments such as the floor, the walls, the roof, the 

doors, etc., down to the fixture replacement. 

 c. Capital Addition: An addition is anything that is added on to the square footage 

and/or adds to the value of the property.  

5. Depreciation: Depreciation is defined as a decline (as from age or wear and tear) in 

the value of a capital asset 

 

B. Accounting  
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The Board shall ensure that the fiscal affairs of the corporation are managed in 

accordance with Generally Accepted Accounting Principles, and that its financial strength 

is adequate for current needs and its long range strategies. 

C. Purchasing  

The selection of, and contracting with, vendors for supplies and services is the 

responsibility of the Chief Executive officer in accordance with the financial limits 

established by the Board.  

D. Investment Policy – updated 4/24/2019  

GVR Investment Policy is located in Appendix 1, BOARD POLICIES, SUBSECTION 3. GVR 

INVESTMENT POLICY. 

F. Revolving Line of Credit  

1. A revolving line of credit in the amount of four hundred thousand dollars ($400,000) 

may be established by the Chief Financial Officer (CFO). 

 2. Any usage of the revolving line of credit by the Chief Financial Officer must have prior 

approval by the Chief Executive officer, the Fiscal Affairs Committee and the Board.  

3. The Chief Financial Officer shall institute a usage form stating the amount to be used, 

the purpose/reason for the usage, the balance of the revolving line of credit, including the 

amount currently being requested for use and the estimated payback period to bring the 

balance back to its original amount of four hundred thousand dollars ($400,000). This 

usage form will show the approval signatures of the Chief Executive officer, Treasurer and 

President of the Board. 

G. Member Payment Transactions 

 1. A member payment transaction can be defined as any purchase (dues, program, 

concert, instructional course or rental) that takes place involving the exchange of cash, 

check, debit, or credit card with a member.  

2. Member payment transactions are subject to a processing fee.  

3. Forms of payment accepted include: 

a. Legal Tender (Cash)  

b. Checks payable to Green Valley Recreation in U.S. dollars. 

c. Money Orders or Cashier’s Checks  

d. Traveler’s Checks  

e. Credit or Debit Cards  

1. Visa  

2. Master Card  

f. Automatic Clearing House (ACH) 
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============== 

SECTION VI – BOARD/BOARD COMMITTEES  
SUBSECTION 4. BOARD COMMITTEES’ DUTIES AND RESPONSIBILITIES 

 

C. Duties and Responsibilities of Board Committees 

2. Fiscal Affairs Committee 

 a. Membership Considerations:  

To the extent possible, the committee will include members knowledgeable about 

capital projects and members with experience in financial management.  

 b. Responsibilities: 

 1. Review and assist in presenting the annual budgets to the Board. Such review will 

consist of recommending Reserve, the disposition of the Revenue/Expense 

Adjustment, and the amount of the Capital Fund Cash Account.  

2. Monitor progress toward achievement of annual fiscal objectives.  

3. Review financial statements (operations, capital analysis and balance sheet), and 

report to the Board, as appropriate. 

 4. Coordinate with the GVR Audit Committee.  

5. Review and recommend policy to assure financial control.  

6. Recommend the establishment and the amount of tenant fees, membership dues, 

initial fees, transfer fees, and assessments.  

7. Recommend the financing method to be adopted for specific major projects 

recommended by the Planning and Evaluation Committee for Board approval.  

8. Coordinate with the Planning and Evaluation Committee as it relates to proposed 

expenditures for capital improvements. 

3. Planning and Evaluation Committee (updated 9/27/2016)  

a. Membership Considerations:  

To the extent possible, the committee will include members knowledgeable about 

capital projects and members with experience in financial management.  

b. Responsibilities:  

1. To review and discuss on an annual basis, the capital evaluation requirements, 

and any documents required for club and miscellaneous capital funding requests 

submitted to the P&E Committee.  

2. To be knowledgeable of the Strategic Plan, Long-term Capital Plan, and Center 

Assessment Survey to ensure that all capital-funding recommendations comply with 

these plans.  

3. To identify issues and trends that could contribute to the update of 

aforementioned plans. 
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================= 

SECTION VII – CHIEF EXECUTIVE OFFICER  

SUBSECTION 1. AUTHORITY OF THE CHIEF EXECUTIVE OFFICER 

A. Fiscal Authority  

In order to conduct business activities consistent with the mission of GVR, financial stability and 

integrity must be maintained. The Chief Executive Officer shall:  

1. In conjunction with the Chief Financial Officer, develop the annual budget for Board 

approval which ensures maintenance of facilities, availability of member programs, and 

operation of the Corporation in accordance with the 5 year plan. 

 2. Manage expenditures within the approved budget without incurring indebtedness. 

 3. Develop and maintain sound financial practices.  

4. Oversee the fiscal management of GVR, including authority to approve financial 

matters, implement fiscal controls, execute reoccurring operational contracts and leases, 

fund expenditure approvals, and maintain accurate accounts of every financial transaction 

of GVR. 

 5. Set rental rates for not-for-profit organizations not affiliated with GVR.  

6. Seek approval of all expense reports of the Chief Executive Officer by the Board 

Treasurer. 

 

   

================================================= 

================================================= 

 

Bylaws of Green Valley Recreation, Inc. 

Amended by GVR Membership – March 25, 2020 

================ 

ARTICLE III— DUES AND ASSESSMENTS  

Section 1: Establishment of Membership Dues and Operating and Capital Budgets  

Membership dues and the operating and capital budgets shall be established by the Board of 

Directors. All membership dues shall be based on a 12-month period, but will be prorated 

monthly for members joining in the 12-month period.  

Section 2: Procedure  

In establishing membership dues and the Operating and Capital Budgets, the Board of Directors 

shall be guided by the actual expense of operating the recreational facilities of The Corporation, 

including a reasonable reserve for Capital Replacements with the objective of operating the 

facilities on a self-sustaining basis.  
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Section 3: Standard of Service  

The Board of Directors shall establish and maintain a standard of service for the recreational 

facilities of The Corporation which best serves the overall good of the organization. There shall 

be no decrease of services presently provided nor addition of any new services, either of which 

should exceed 5 percent (5%) of the existing Operating Budget except as approved by a 

majority of the members voting. The only exception to the above shall be services relating to 

new facilities provided by and at the expense of a developer.  

Section 4: Announcement by the Board of Directors  

On or before December 10th of each year, the Board of Directors shall announce the schedule of 

membership dues and the Operating and Capital Budgets for the next calendar year.  

Section 5: Assessments  

The Board of Directors is not authorized to impose a special assessment for any purpose, unless 

such an assessment is approved in advance, by a majority of the members voting. No special 

assessment or other levy shall be made against Fairfield-Green Valley, 

 

============= 

Article VI POWERS, DUTIES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS 

Section 2: Limits of Authority and Indebtedness 

The Board of Directors is not authorized to enter into any contract that requires an annual 

payment that exceeds ten percent (10%) of the annual budget. Any contract requiring an annual 

payment that exceeds ten percent (10%) of the annual budget shall only be valid if approved, in 

advance, by the affirmative vote of regular members representing a majority of the total votes 

cast, provided that the total number of votes cast equals at least twenty percent (20%) of the 

total votes in The Corporation. 

 

============ 

ARTICLE VII — OFFICERS AND CHIEF EXECUTIVE OFFICER 

D. Treasurer.  

The Treasurer shall exercise an oversight role of the financial affairs of The Corporation to 

ensure that financial records are kept in accordance with generally accepted accounting 

standards. The Treasurer shall ensure that timely, accurate financial statements are presented 

to the Directors and that the financial records of The Corporation are audited in accordance with 

the provisions of these Bylaws. In the absence of the Treasurer, the Assistant Treasurer shall 

perform all the duties of the 
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